-oRegenstrg Mission of the Four Motors within
Ui /\ﬁ\_}gwm the Framework of the EU Strategy for

the Danube Region

Market place 2:
Sebastian Rihm: Developing good project-proposals &
Anne Thevenet: Specifics of cross border projects

L — b i { .I o .
AN Bl = W Ahénellpss  www.4motors.eu: :
den-Wiirttemberg Generalitat de Cataiunya RegioneLombardia R
DR oz o European Affairs Fund
] - y of Autonomous Province of Vojvodina

=

Institut @ GOVERNMENT OF THE AP OF VOJvODINA




Euro

Institut

How to successfully handling the challenges:

Project life cycle management in practice




The Project Lifecycle

Post-project activities, use -
of results, follow-up Idea generation &
artnership development
Closure \ P P P
Partner search, elaboration of
Coordination of activities the idea, needs analysis
reporting, morNioning,
adiustments, financial
management Project development &
apphcathon
Implementation o
m & ccrr!'&nt, respaonsibifities,
: ) application requirements
& ag Contracting &
start-up

Specifics of cross
border projects
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Typical Shortcomings in Project Management

* No data based start; insufficient understanding of the problem and its scale
» Difficulties to articulate the project and its objectives
» Difficulties to identify the right actors and project actions

* No appropriate methods, techniques or support tools available duri
preparation and elaboration of the project

* Unclear involvement of actors and roles

* Weak financial concept

» Difficulties in setting good indicators and realistic impacts
» Difficulties to generate evidence and to measure it

Worst Case = NO FUNDING due to poor project preparation & communication

| Funders need to have security of: J

WHAT are you going to do and WHY!
HOW you are going to tackle the problem!

How do you want to MEASURE your evidence!

Institut
— © Euro-Institut
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Conceptual Context
Strategic Level - Holistic Programmes
Q e.g. European wide strategies and regional development
programmes
Needs

of the 9 0 Logical GAP between the two levels - Mismatch
between Problem and Policy approach

territory

D>

Operational Level - thematic and sectoral programmes -
concrete Projects

Project B Project C Project D

© Euro-Institut
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The four pillar approach

An Integrated Approach:

Social Economic Environmental

© Euro-Institut




What to start with...

My partners,

The

sl JeJe PROBLEM

My wishes ...




Its about asking the right questions...

FIRST: Are we doing the right things?

SECOND: Are we doing things right?

Therefore we would like to focus on the problem!

From idea to application

——

hat are What do we How will we What How will
need want fo achieve resources we know If
change? this? do we need > we have
to do this succeeded
work? ?
= Project idea = Setting = Defining = Developing = Defining the

objectives work packages the budget indicator system




Why do you need to ~
do something and \‘ : What do you want to CHANGE? f

what are you going

to do? Define Objectives:
(STEP 1,2; 3) * General Objective(s)
* Specific Objectives

Baseline

— (ORE
PROBLEN

SN NN N N N N N N RN RN N R S ~

Choose the most :

. . o 1

effective and efficient i

_________________________ action for your project! }
(R S —— ’

A good Baseline helps you to quantify

your Impacts Especially "soft” impacts Identify and choose Policy Actions:
can be made measurable if there are

considered right from the beginning! * Concrete Action 1
------------------------ - * Concrete Action 2

* Concrete Action 3

N -

What is the evidence
for it? How do you
want to measure it?
(STEP 4; 5; 6)

Designing a Develop Identify Expected Impacts
Monitoring .
and Evaluation I Ap|?ropr|ate |

\
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