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Work packages Timeline

=>?= =>?@
Partner(s) 
in charge 

of the 
activity

Other 
partners 

taking part 
in the 

activity Ju
n 

20
12

Ju
l 2

01
2

A
ug

 2
01

2

S
ep

 2
01

2

O
ct

20
12

N
ov

 2
01

2

D
ec

20
12

Ja
n 

20
13

F
eb

 2
01

3

M
ar

 2
01

3

A
pr

 2
01

3

M
ay

 2
01

3

1
Preparation of the first conceptual workshop; preparation of the analyses I and II: 

(I)  Need assessment of the most needed training contents in the region; 
(II) Screening of the current training offers

BW 
Partners

Ljubljana; 
Budapest

2

Execution of conceptual Working Session(s): (1.) Planning/Analyze of the need assessment; 
(2.) concretion of pilot training contents; (3.) definition of the procedures and the mission for 
each partner / elaboration of a solid conceptual design in order to develop a joint informed 
curriculum

WS BW 
Partners

Danube 
Partners

3
Ongoing Execution of Analyze I - Elaboration of the most needed training contents in the 
Region; carried out through desk-research and/or surveys/interviews of regional 
stakeholders/key persons within partner organizations (informing the curriculum development)

Danube 
Partners

-

4
Ongoing Execution of Analyze II - Systematic screening of existing, on the job training offers in 
the context of administrative capacity-building in the region (informing the curriculum 
development)

Danube 
Partners

-

5
Development of an informed Curriculum based on the identified topics during the conceptual 
working session and the findings of the analyses I + II

BW 
Partners

Danube
Partners

6
IIdentification of potential trainers; elaboration of draft versions for future training materials; 
awareness raising within future target group

BW 
Partners

Danube
Partners

Planning and development of two pilot trainings i.e. directly relevant training modules; including 
BW Danube

&����
��&����
��

7
Planning and development of two pilot trainings i.e. directly relevant training modules; including 
the elaboration of training materials. (The pilot trainings will be the first two completed modules 
of the informed Curriculum)

BW 
Partners

Danube
Partners

8 Announcement of the pilot training offer; recruitment of participants for the pilot trainings
Danube 
Partners

-

9 Execution of the pilot trainings within the Danube Region (2x) Pilot Training BW 
Partners

Danube
Partners

10
Optional Study Visit in Baden-Württemberg (2 Groups, each 15 persons for 5 days) not 
included in the project budget - own resources or potential support through technical 
assistance of existing structural funds

BW 
Partners

Danube
Partners

11 Evaluation, Reporting and further conceptual development of the support approach
BW 

Partners
Danube
Partners

12
Collective working session: Elaboration of a common application within the LLL-Programme for 
the territorial rollout of the project --> based on the developed curriculum and the consolidated 
experiences of the pilot phase 

WS BW 
Partners

Danube
Partners

13 Application within the LLL-Programme 
BW 

Partners
-

14 Administration and Accounting
Euro-
Institut

-

15 Coordination and Communication
Euro-
Institut

-
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